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Work Completed to Date and Timeline
The current commission is to progress the project to the completion of Phase 4, Statutory 

Processes, of the TII Project Management Guidelines. Phase 5, Enabling and Procurement, 
Phase 6, Construction and Implementation and Phase 7, Close out and Review,  are not 

included in the current commission.

In Phase 1, transport issues 
were identified, the need for 
the project was established 
and project objectives were 
developed.
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The initial step in the Options 
Selection process was 
to undertake a detailed 
Constraints Study. 
A comprehensive constraints 
study has been carried out. 
This study was undertaken 
by Arup and their team of 
both in-house and external 
specialists. They considered 
archaeology, architectural and 
cultural heritage, agronomy, 
landscape and visual, 
hydrology, hydrogeology, soils 
and geology, biodiversity, 
material assets, planning 
policy, noise, air and climate 
and population and human 
health. 

The constraints were 
documented and mapped 
and used to inform the 
development of possible 
options for the Project.

During Phase 2, key 
constraints and feasible 
options have been identified. 
These options will be 
assessed to determine a 
preferred option in line with 
the project objectives and 
transport issues.
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Phase 5, Enabling and 
Procurement, Phase 6, 
Construction and Implementation 
and Phase 7, Close out and 
Review, are not included in the 
current commission.


