
We are using the latest guidance and evidence, including the 
updated flood model, and onsite surveys, to produce and assess 
options. As we progress through the project stages, your feedback 
will help inform the assessments at longlist, shortlist and preferred 
option stages. We are using five Critical Success Factors, 
specifically tailored to meet the objectives of this project, to 
assess each option.

Strategic 
fit

Porthmadog infrastructureManages fluvial risk

Local ecosystems benefits

Porthmadog communities

Local economy benefits 

Manages tidal risk

Potential 
value for 
money

Potential 
affordability

Potential 
achievability

Supply 
capacity and 

capability

Reduced operational requirements

Delivers efficiencies

Improved standard of protection 

Reduced maintenance requirements

Benefit-cost ratio of greater than 1

Identifies potential funding partners

Identifies wider opportunities 

Statutory permissions securable

Relevant consents securable

Generates and maintains involvement:
political – stakeholder - community

Fits with study area’s constraints

Technically viable delivery 

Clear agreed delivery model Management requirement understood

Future maintenance patterns confirmed

Joined-up funding strategy

Project stages (developing the Business Case)
Stakeholders and community members will be engaged at each stage of this 
long-term project:

 

Early 
2023

 

Options Long 
List

We will assess the 
long list of options 
against Critical 
Success Factors to 
help us identify a 
short list of options 
for more detailed 
assessment.

 

Summer 
2023

 

Options Short 
List

We will further 
engage with 
Stakeholders and 
the Community, to 
help assess the 
short list of options 
before deciding on 
a preferred option.

 

Winter
2023

 

Preferred 
Option

We will develop the 
preferred option 
into Outline Design 
for more 
consultation before 
submitting the 
Business Case for 
funding the next 
stage of design. 

To 
Date

 

Baseline

We have improved 
our understanding 
of the flood risk and 
have started to 
develop a long list 
of options with 
stakeholders and 
community 
feedback.

2024

2026

We plan to submit a business case for approval 
to progress the next stage of the project design.

2025 Statutory permissions applications.

Delivery of preferred option
(subject to approvals and funding). 
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